Downtown Improvement Committee

City Hall Room 208

Friday, October 14", 2016

7:45 a.m.

Agenda

. Call to Order and Welcome

. Approval of July 8™ 2016 Meeting Minutes

. Approval of August 12", 2016 Meeting Minutes

. Approval of September 9th, 2016 Meeting Minutes

. Wayfinding & Signage

o Introduction to GPl Team
o Review Survey & Data Set

Progress Update on Main Street Holiday Lights

Downtown Improvement Strategic Plan

. Other Business

Next Meeting November 11", 2016
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